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MEMCORANDUM FOR: Comptroller
WC’I‘ _ v Advences Against Transfer Allowances

1. Ab the request of Chief of Operstions, Deputy Director

(®iens), Mr. I c© the S8A-DD/S Gtaff conducted &

study of cut-of~pocket expenses incurred by perscnnel amssigned
overseas. OQut-of-pocket expenses were defined in the study ss
costs in excess of those normally incurred at headquarters and
include: insurence on effects and automobile, additiomal clothing
and household squipment, hidden costs connected with moving, tem-
porary living, and the operation of the household overseas. The
study concluded that the aversge ocut-of«pocket expenses of overseas
waimaa suounted to from $400.00 to §1,200.00, depending upon the.
employee 'a grade, size of family, type of sutomobile and domlolle,
vormel stendsrd of living, and the post of sesignment.

2. The 88A-DD/S reviewed the study and recommended thet pend-
ing determination of the fate of HR-TTS8 (Bill providing for a re-
viged system of allowances,; differentiels; and related fringe
benefits), the Agency take no action other than to consider the
desirability of permitting the sdvancing of funds st hesadquarters
sgainst the oversess transfer sllowsnce in those inatances where
such an allowance would be spplicable. Thig conglderation is besed
on the fact thet an employee incurs the greatest out-of -pockel ex-~
penses Just prior to his departure for an oversess assigmment and
usually most cmaiﬁ lgans from the Credit Unilon or elsavhere in
order to meet those expenses, Although the advancing of funds
againgt the overseas transfer allowence would not cover all caaes,
or even the full smount of the fund requirement for those employees
vho would be eligible for such an sllowance, it would reduce the
finanolel burden on some employvees to the extent of the amount in-
volved.

3. Tae scope of M s3pears to be brosd enough to permit
this type advance in those cases wherein an oversess transfer al-
lowance will be paysble upon the employee’s arrival at his oversess
post of sssigument. I would bave no objectlion to the Central Proc-
easing Branch approving advances for this purpose along with the re-
Quired travel advances. Officlals spproving such sdvences must re-
mind the euployes thset!

8« A transfer sllowsnce claim is to be processed ss soon
as possible afler arrival overseas in order to setile
the advance made st hesdquarters,
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b, In those ingtances wherein the employee, for whatever
reason, does not complete the transfer to the overseas
post, the full amount of the transfer allowance ade
vance must be refunded immedistely upon determination
thet the transfer mtmn is to be cenceled, ang '
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{signed) H. Gates Llswd
H. Gates Lloyd
Acting Deputy Director
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